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ABSTRACT 
Hospitals operate in an increasingly competitive and complex environment that demands continuous improvement in service quality, patient safety, 
operational efficiency, and organizational performance. Strategic management; encompassing strategy formulation, implementation, and 
evaluation is essential for hospital sustainability. However, the implementation phase remains the most challenging, as many well-designed 
strategies fail to translate into measurable improvements in performance. This literature review aims to synthesize scientific evidence on how 
hospital strategic management implementation contributes to improved service quality and organizational performance. A systematic literature 
review was conducted following PRISMA guidelines. Searches were performed in PubMed, ScienceDirect, Google Scholar, and Garuda databases 
for articles published between 2020 and 2026. Eight articles met the inclusion criteria and were analyzed narratively. Successful implementation 
of hospital strategic management was consistently associated with several key determinants: comprehensive strategic planning supported by 
environmental analysis (SWOT and PESTEL), robust performance measurement systems such as the Balanced Scorecard and key performance 
indicators, strong strategic leadership and supportive organizational culture, adequate organizational structure and resource allocation, and the 
integration of hospital management information systems. Collectively, these factors contributed to improvements in service quality, patient safety, 
operational efficiency, cost control, and overall organizational performance. Hospital strategic management implementation is a multidimensional 
process shaped by the alignment of leadership, strategic planning, performance measurement, organizational systems, and information 
technology. In conclusion, strengthening strategic leadership, developing structured strategic plans with measurable indicators, and ensuring 
supportive organizational systems are essential for enhancing service quality and organizational performance. 
Keywords: hospital; strategic management; implementation; service quality; organizational performance 
 
INTRODUCTION   

Hospitals are complex, dynamic, and highly adaptive healthcare organizations that operate within an environment characterized by rapid 
technological advancement, increasing patient expectations, evolving regulatory frameworks, and intensifying competition among healthcare 
providers. As institutions entrusted with delivering comprehensive and safe healthcare services, hospitals are required to continuously enhance 
service quality, patient safety, operational efficiency, and organizational competitiveness to ensure long-term sustainability. To achieve these 
objectives, hospitals must possess a clear organizational direction supported by the systematic application of strategic management. Strategic 
management encompasses a continuous cycle of strategy formulation, implementation, and evaluation, each of which plays a critical role in 
aligning organizational resources, capabilities, and processes with the external environment. Importantly, the success of strategic management is 
not determined solely by the quality of strategic planning; rather, it is profoundly influenced by the effectiveness of strategy implementation, which 
translates strategic intentions into concrete actions across all service units and operational domains [1]. 

In the Indonesian context, the need for effective hospital strategic management has become increasingly urgent. The rapid growth of 
healthcare facilities, coupled with heightened competition among providers, has created a landscape in which hospitals must demonstrate superior 
performance to maintain public trust and financial viability. National data indicate that the number of hospitals increased by approximately 9.7%, 
from 2,877 facilities in 2019 to 3,155 facilities in 2023, and continued to rise to 3,270 facilities by 2025 [2]. More than half of general hospitals are 
operated by private entities, intensifying competition in terms of service quality, patient satisfaction, and organizational sustainability. This 
competitive pressure is further amplified by the implementation of the National Health Insurance (Jaminan Kesehatan Nasional, JKN) and its 
INA-CBGs reimbursement system, which requires hospitals to maintain high efficiency while ensuring uncompromised service quality [3]. Within 
this context, the implementation of strategic management becomes a critical organizational necessity, enabling hospitals to navigate financial 
constraints, regulatory demands, and market competition effectively. 

Globally, strategy implementation is widely recognized as the most challenging phase of strategic management. Although organizations across 
sectors invest substantial effort in developing strategic plans, many fail to achieve the intended outcomes due to weaknesses in execution. 
Empirical evidence suggests that 70–90% of strategies fail during the implementation stage, affecting both private and public organizations [4]. 
This high failure rate underscores the notion that strategic success is fundamentally dependent on execution quality rather than planning alone. 
In healthcare organizations, the challenges of implementation are magnified by the complexity of clinical processes, the imperative of patient 
safety, multidisciplinary teamwork, and the dynamic nature of healthcare regulations. 

Despite the widespread adoption of structured strategic planning processes in hospitals, the gap between strategy formulation and 
implementation remains a persistent challenge. Numerous well-designed strategies fail to produce the expected results due to misalignment 
between strategic intentions and operational realities. This implementation gap is often characterized by ineffective communication, weak 
coordination across departments, suboptimal leadership engagement, rigid organizational structures, limited resource availability, and inadequate 
monitoring and evaluation systems. Collectively, these barriers hinder the translation of strategic plans into measurable improvements in hospital 
performance and service quality [5]. 

Effective strategy implementation is closely linked to organizational structure and resource allocation. Hospitals with flexible, well-defined 
organizational structures and equitable resource distribution are more likely to achieve strategic objectives and improve performance outcomes 
[6]. During the planning phase, environmental analysis tools such as SWOT and PESTEL play a crucial role in helping hospitals develop 
market-oriented and context-responsive strategic plans that reflect both internal capabilities and external challenges [3,7]. These analytical 
frameworks enable hospital leaders to identify strategic priorities, anticipate risks, and allocate resources more effectively. 
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In addition to planning, performance measurement systems serve as essential mechanisms for ensuring successful strategy implementation. 
The Balanced Scorecard (BSC), when operationalized through key performance indicators (KPI), provides a structured approach for translating 
strategic goals into measurable outcomes across four perspectives: financial performance, customer satisfaction, internal business processes, 
and learning and growth [8]. Through the BSC, hospital managers can monitor progress, identify performance gaps, and make evidence-based 
decisions to enhance strategic execution. Furthermore, strategic leadership, adaptive organizational culture, and the effective use of hospital 
management information systems (SIMRS) significantly strengthen the implementation process. These elements support the alignment of 
organizational behavior with strategic goals, facilitate data-driven decision-making, and contribute to improved service quality and cost control 
[9,10]. 

Taken together, the evidence indicates that successful implementation of hospital strategic management is shaped by the complex interplay 
of strategic planning, leadership, performance-measurement systems, organizational structure and resources, organizational culture, and 
information technology. Each component contributes uniquely to the effectiveness of strategy execution and the achievement of organizational 
goals, and their alignment determines whether strategic initiatives can be translated into measurable improvements in service delivery. 
Accordingly, this literature review was designed to systematically identify, analyze, and map how hospital strategic management is implemented 
and how it influences service quality and organizational performance. The findings provide an evidence-based foundation for developing more 
robust strategic-management frameworks that enhance hospital sustainability, strengthen competitiveness, and support continuous quality 
improvement across clinical and administrative domains. 
 
METHODS 

This study employed a systematic approach grounded in the Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) 
guidelines, which provide a rigorous and transparent framework for conducting literature reviews in health sciences. The systematic process began 
with a comprehensive search of peer-reviewed scientific literature across four major academic databases: PubMed, ScienceDirect, Google 
Scholar, and Garuda. These databases were selected to ensure broad coverage of international and national publications relevant to hospital 
management and healthcare organizational performance. The search strategy utilized a structured combination of keywords and Boolean 
operators to maximize sensitivity and specificity. The search string applied was: (“hospital” OR “rumah sakit”) AND (“strategic management” OR 
“manajemen strategi”) AND (“implementation” OR “implementasi”) AND (“service quality” OR “performance” OR “Balanced Scorecard”). To 
maintain relevance and currency, filters were applied to include only articles published between 2020 and 2026, written in either Indonesian or 
English, and available in full-text format to allow complete methodological and analytical assessment. 

The research questions guiding this literature review were formulated to explore two core dimensions: (1) how hospital strategic management 
is implemented in practice, and (2) how key organizational components; namely strategic planning, leadership, performance measurement 
systems, organizational resources, organizational culture, and information technology contribute to improvements in service quality and 
organizational performance. These research questions were operationalized using the Population/Patient/Problem, Intervention, 
Comparison/Control, Outcome, and Time (PICOT) framework. Within this framework, the population consisted of hospitals and hospital 
management systems; the intervention referred to the implementation of strategic management, including strategic planning, leadership practices, 
performance measurement systems, resource allocation, organizational culture, and information technology; the comparison involved suboptimal 
implementation or conventional management approaches; the outcomes focused on service quality and organizational performance; and the time 
parameter encompassed publications from 2020 to 2026. The PICOT structure ensured that the review maintained conceptual clarity, 
methodological consistency, and analytical relevance throughout the synthesis process. 

Following the database search, all retrieved articles underwent a multi-stage selection process consistent with PRISMA standards. The first 
stage involved identification, during which duplicate records were removed and all unique articles were cataloged. The second stage consisted of 
title and abstract screening to determine preliminary relevance based on the research questions and inclusion criteria. Articles that passed this 
stage proceeded to full-text eligibility assessment, during which methodological rigor, contextual relevance, and alignment with the review 
objectives were evaluated. Only articles meeting all inclusion criteria were retained for final synthesis. The inclusion criteria encompassed empirical 
studies employing quantitative, qualitative, or mixed-methods designs, as well as systematic reviews that examined hospital strategic management 
implementation and its relationship with strategic planning, leadership, performance measurement systems, organizational resources, 
organizational culture, or information technology. Articles were included if published in Indonesian or English and if they provided full empirical 
data. Exclusion criteria comprised opinion pieces, editorials, case reports lacking empirical data, studies not focused on hospital settings, and 
articles unavailable in full text. The entire selection process was documented in a PRISMA flow diagram to ensure transparency and replicability. 

Articles meeting the eligibility criteria were subsequently analyzed using a narrative synthesis approach. This method was selected due to the 
heterogeneity of study designs, contexts, and outcome measures, which precluded quantitative meta-analysis. The narrative synthesis involved 
organizing findings into thematic categories reflecting the major determinants of strategic management implementation: (1) strategy 
implementation and organizational performance, (2) strategic planning and environmental analysis, (3) performance measurement systems, (4) 
strategic leadership and organizational culture, and (5) information technology and service quality. Within each thematic category, similarities and 
differences across studies were examined to identify recurring patterns, contextual variations, and emerging trends. The synthesis also sought to 
identify gaps in the existing literature, such as limited longitudinal evidence, insufficient exploration of digital transformation in strategic 
management, and variability in leadership effectiveness across hospital types. 

To ensure the methodological quality of included studies, a critical appraisal was conducted using the Joanna Briggs Institute (JBI) 
standardized tools appropriate for each study design. The appraisal assessed methodological validity, risk of bias, clarity of reporting, and 
relevance of findings to the review objectives. Only studies demonstrating adequate methodological rigor were incorporated into the final synthesis. 
The appraisal process was performed independently by four reviewers to minimize subjective bias in study selection, quality assessment, and 
data extraction. Any discrepancies in reviewer assessments were resolved through structured discussion until consensus was achieved, thereby 
strengthening the reliability and credibility of the review process. 

The synthesized findings are presented in a structured manner and supported by a diagram illustrating the overall flow of data extraction, 
thematic grouping, and analytical interpretation. This systematic and comprehensive approach ensures that the review provides a robust evidence 
base for understanding hospital strategic management implementation and its implications for service quality and organizational performance. 
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Figure 1. PRISMA flow diagram [11] 
 
RESULTS 

Based on Table 1, a total of eight scholarly articles were included and analyzed in this systematic review. The selected studies examined the 
implementation of hospital strategic management across diverse organizational contexts, encompassing public hospitals, private hospitals, referral 
hospitals, and various hospital service units. The research populations represented a wide spectrum of stakeholders involved in strategic planning 
and execution, including hospital managers, department heads, ward supervisors, clinical staff, healthcare professionals, and operational support 
units. This diversity of participants reflects the multidimensional nature of strategic management in hospital settings, where both clinical and 
non-clinical personnel play essential roles in translating strategic intentions into operational realities. 

Across the reviewed literature, strategic management implementation was consistently described as a structured and iterative process. The 
studies highlighted several core components of effective implementation, beginning with the translation of strategic plans into detailed operational 
plans that guide day-to-day activities. Effective communication emerged as a foundational element, ensuring that strategic objectives are clearly 
conveyed across organizational levels and understood by all relevant stakeholders. Resource mapping and optimization were also emphasized, 
particularly in relation to human resources, financial capacity, infrastructure, and technological readiness. Human resource development—through 
training, competency enhancement, and leadership strengthening—was identified as a critical driver of successful implementation. Furthermore, 
monitoring and evaluation systems grounded in measurable performance indicators were widely recognized as essential for tracking progress, 

Identification of studies via databases and registers 
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identifying gaps, and informing continuous improvement. Several studies also underscored the importance of structured change-management 
approaches to support organizational adaptation and minimize resistance during the implementation process. 

The reviewed articles highlighted the use of several strategic tools and frameworks that enhance the effectiveness of hospital strategic 
management. The Balanced Scorecard was frequently applied as a performance-measurement framework that translates strategic goals into 
quantifiable indicators across financial, customer, internal process, and learning-growth dimensions. Environmental analysis tools such as SWOT 
and PESTEL were commonly used to assess internal strengths and weaknesses, external opportunities and threats, and broader contextual 
factors influencing hospital operations. Strategic leadership was consistently identified as a central determinant of successful implementation, with 
leaders expected to provide direction, foster collaboration, and cultivate an adaptive organizational culture. The integration of information 
technology; particularly hospital information systems (SIMRS) was also highlighted as a key enabler of data-driven decision-making, operational 
efficiency, and improved service quality. 

Overall, the findings demonstrate that structured and well-executed strategic management implementation exerts a positive influence on 
hospital performance. The reviewed studies reported improvements in service quality, operational efficiency, patient satisfaction, staff competency, 
organizational productivity, and long-term sustainability. These outcomes underscore the value of aligning strategic planning with effective 
execution mechanisms. The success of implementation was shown to depend on several interrelated factors, including leadership effectiveness, 
clarity and consistency of communication, coordination across units, staff engagement, adequacy of resources, supportive organizational culture, 
and continuous monitoring. Conversely, weak communication, poor coordination, rigid organizational structures, resource limitations, and 
insufficient evaluation mechanisms were identified as barriers that hinder the achievement of strategic objectives. 

Taken together, the evidence indicates that integrated, measurable, and leadership-driven hospital strategic management plays a pivotal role 
in maintaining service quality, enhancing cost efficiency, and strengthening overall organizational performance. Hospitals that adopt 
comprehensive strategic frameworks, invest in human resources, utilize robust performance-measurement systems, and foster adaptive 
organizational cultures are better positioned to navigate the complexities of modern healthcare environments and achieve sustainable 
improvements in service delivery. 
 
Tabel 1. The summary of articles 
 

Title, authors P (Population) I (Intervention) C (Comparison) O (Outcome) T (Time) 
Implementation 
and Evaluation of 
Strategy in 
Hospital 
Management [1] 

Management and 
clinical staff—
including heads 
of departments, 
unit managers, 
ward supervisors, 
and hospital 
information 
system (SIMRS) 
teams—working 
in type B/C 
referral hospitals 
in Indonesia. 

A structured and 
comprehensive 
strategy-implementation 
package consisting of 
translating strategic plans 
into operational plans, 
strengthening 
communication channels, 
mapping and optimizing 
resource allocation, 
developing human 
resources, implementing 
KPI-based monitoring and 
evaluation, and applying 
change-management 
principles. 

Units or hospitals 
operating under 
standard practice 
without the structured 
intervention package; 
alternative 
comparison includes 
partial or fragmented 
implementation. 

Implementation 
fidelity, 
organizational 
performance 
measured through 
Balanced 
Scorecard KPIs 
(patient 
satisfaction, waiting 
time, internal 
process efficiency), 
staff competency 
development, and 
cost-effectiveness 
improvements. 

Short-term adoption 
and fidelity 
assessment at 3 
months; mid-term 
evaluation at 6 
months (process 
changes and 
staff/patient 
satisfaction); 
long-term evaluation 
at 12 months 
(organizational 
outcomes and 
cost-effectiveness). 

Effects of 
Strategy 
Implementation 
on Performance 
of Iten County 
Referral Hospital, 
Kenya [6] 

139 out of 214 
staff members at 
Iten County 
Referral Hospital, 
including 
physicians, 
nurses, clinical 
officers, and 
allied health 
personnel. 

Observation of 
organizational strategy 
implementation focusing 
on structural dimensions 
(hierarchy, coordination, 
formalization, 
centralization) and 
resource allocation 
effectiveness. 

Implicit comparison 
between effective vs. 
ineffective 
organizational 
structures and 
optimal vs. 
suboptimal resource 
allocation. 

Hospital 
performance 
indicators: 
operational 
effectiveness, 
productivity, 
achievement of 
strategic goals, 
revenue 
generation, ROI, 
ROA, and service 
quality. 

Cross-sectional 
descriptive study 
conducted in 2025; 
outcomes measured 
at the point of data 
collection rather than 
across longitudinal 
periods. 

Analysis of 
Strategic Plan 
Development at 
RSUD dr. M. 
Yunus Bengkulu 
2021–2026 [7] 

RSUD dr. M. 
Yunus Bengkulu, 
a provincial 
top-tier referral 
hospital classified 
as Type B 
Teaching 
Hospital. 

Comprehensive 
restructuring of strategic 
planning using a 
five-stage SWOT analysis 
(situation analysis, 
IFE/EFE input, IE/TOWS 
matching, decision stage, 
implementation stage) 
supported by Consensus 
Decision-Making Group 
methodology. 

Previous 
management 
conditions lacking a 
well-structured 
strategic plan, 
non-market-oriented 
planning, partial 
systems (manual 
billing, misaligned 
HR placement, high 
turnover). 

Improved service 
quality and patient 
safety, 
strengthened 
quality-cost control, 
enhanced cash 
flow, and 
achievement of the 
hospital’s vision to 
upgrade to Type A 
classification. 

Medium-term 
strategic plan 
covering a five-year 
period (2021–2026). 
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Title, authors P (Population) I (Intervention) C (Comparison) O (Outcome) T (Time) 
Strategic 
Management in 
Developing and 
Improving 
Hospital Service 
Quality [9] 

Macro-level 
hospital service 
system including 
nursing 
(inpatient), 
outpatient 
pharmacy, public 
relations, and 
administrative/IT 
units. 

Evidence-based strategic 
management integrating 
vision-mission alignment, 
SWOT analysis, 
leadership engagement, 
and five strategic pillars 
(nursing, pharmacy-safety, 
technology/SIMRS, public 
relations-culture, 
psychological safety). 

Conventional, siloed, 
technically 
fragmented 
approaches with 
weak leadership 
involvement, 
absence of feedback 
loops, and 
hierarchical punitive 
culture (blame 
culture). 

Strengthened 
patient-safety 
culture, reduced 
medication errors, 
improved SIMRS 
data integration, 
increased patient 
satisfaction and 
public trust, and 
enhanced 
organizational 
sustainability. 

Evaluation of 
evidence-based 
strategic 
effectiveness over a 
five-year period 
(2019–2024). 

Strategic 
Management in 
Hospital 
Development: A 
Systematic 
Analysis of 
Review Literature 
2014–2024 [10] 

Hospital 
ecosystem 
including medical 
staff, nursing 
personnel, 
finance units, 
quality 
management 
teams, and 
operational 
support 
departments. 

Adaptive and integrative 
strategic management 
emphasizing innovation, 
business ethics, and 
information-technology 
utilization for long-term 
policy direction. 

Conventional 
governance lacking 
adaptability, 
neglecting business 
ethics, relying on 
manual 
documentation, and 
failing to respond to 
patient feedback or 
market competition. 

Computerized 
medical records 
accelerating 
diagnosis, reducing 
administrative 
errors and AMI 
mortality, improving 
nursing retention 
and quality, and 
strengthening 
hospital reputation 
and financial 
sustainability. 

Synthesis of global 
research trends and 
scientific publications 
over a ten-year 
period (2014–2024). 

Gaps Between 
Strategy 
Formulation and 
Implementation 
and Their Impact 
on Hospital 
Performance [5] 

Hospitals, 
hospital 
managers, 
nursing 
managers, 
healthcare 
workers, and 
service units 
involved in 
strategy 
implementation. 

Strategic-management 
implementation supported 
by effective leadership, 
enabling organizational 
culture, strong 
communication, staff 
engagement, continuous 
monitoring, information 
technology, training, and 
adequate resources. 

Suboptimal 
implementation 
characterized by 
limited 
communication, 
weak coordination, 
ineffective 
leadership, rigid 
structures, 
insufficient 
resources, and 
absence of 
monitoring. 

Improved hospital 
performance, 
enhanced service 
quality, operational 
efficiency, patient 
satisfaction, 
compliance with 
standards, and 
successful strategy 
implementation. 

Literature published 
between 2020–2025 
analyzed through a 
Systematic Literature 
Review. 

Implementation of 
Hospital Strategic 
Management to 
Maintain Service 
Quality and Cost 
Efficiency [3] 

Public and private 
hospitals facing 
service 
complexity, 
patient-safety 
demands, 
regulatory 
pressures, and 
financial 
constraints under 
JKN (INA-CBGs). 

Integrated hospital 
strategic management: 
strategic thinking, strategic 
planning, environmental 
analysis (SWOT & 
PESTEL), strategic 
leadership, Balanced 
Scorecard, and 
value-based healthcare. 

Conventional, 
reactive, and 
fragmented 
governance without 
formal strategic 
planning; quality and 
cost managed 
separately without 
evidence-based 
integration. 

Balanced 
quality-cost 
outcomes, 
operational 
efficiency, 
compliance with 
SOPs, increased 
public satisfaction, 
competitive 
advantage, and 
organizational 
sustainability. 

Synthesis of global 
and national 
research trends from 
publications between 
2015–2025. 

Analysis of 
Strategic Plan 
Realization 
through Balanced 
Scorecard-Based 
Managerial Efforts 
at RSUD Empat 
Lawang [8] 

Hospital 
managers (middle 
and top levels) 
responsible for 
KPIs and 
strategic-plan 
implementation at 
RSUD Empat 
Lawang. 

Strategic planning using 
the Balanced Scorecard 
translated into KPIs 
across financial, customer, 
internal-process, and 
learning-growth 
perspectives. 

Implementation 
without BSC, unclear 
KPIs, weak 
performance 
measurement, poor 
resource 
coordination, and 
suboptimal 
managerial roles. 

Realization of 
strategic plan: 
increased revenue, 
higher patient 
visits, development 
of specialist 
services, SIMRS 
integration, 
improved staff 
competency, and 
operational 
efficiency. 

Data collection 
period March–April 
2024; strategic plan 
designed for 2024–
2028. 
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DISCUSSION 
Based on the eight articles analyzed in this review, the successful implementation of hospital strategic management in improving service 

quality and organizational performance is shaped by a constellation of interrelated factors. These factors do not operate in isolation; rather, they 
form an integrated system of organizational mechanisms that collectively determine the extent to which strategic initiatives can be translated into 
measurable improvements. The synthesis of findings allows these determinants to be categorized into five overarching domains: (1) strategy 
implementation and organizational performance, (2) strategic planning and environmental analysis, (3) performance-measurement systems, (4) 
strategic leadership and organizational culture, and (5) information technology and service quality. 

The first domain, strategy implementation and organizational performance, encompasses the operationalization of strategic plans into 
actionable programs, the alignment of organizational units with strategic priorities, and the establishment of clear execution pathways. Studies 
consistently highlight that hospitals achieving high performance tend to adopt structured implementation processes supported by effective 
communication, resource alignment, competency development, and continuous monitoring. These mechanisms ensure that strategic intentions 
are not merely conceptual but are embedded into daily operational practices, thereby enhancing service quality, efficiency, and patient outcomes. 

The second domain, strategic planning and environmental analysis, reflects the importance of evidence-based planning frameworks such as 
SWOT and PESTEL. These tools enable hospitals to systematically assess internal capabilities, external pressures, regulatory dynamics, and 
market competition. Articles reviewed emphasize that hospitals with robust strategic planning processes are better equipped to anticipate 
challenges, allocate resources effectively, and design strategies that are responsive to evolving healthcare environments. Strategic planning also 
provides a long-term organizational direction, ensuring coherence between mission, vision, and operational priorities. 

The third domain, performance-measurement systems, underscores the central role of structured evaluation mechanisms; particularly the 
Balanced Scorecard in translating strategic goals into measurable indicators. Performance-measurement systems allow hospitals to monitor 
progress across financial, customer, internal process, and learning-growth perspectives. The literature demonstrates that hospitals utilizing 
comprehensive KPI frameworks are more capable of identifying performance gaps, making evidence-based decisions, and sustaining 
improvements over time. These systems also foster accountability and transparency, which are essential for maintaining organizational integrity 
and stakeholder trust. 

The fourth domain, strategic leadership and organizational culture, emerges as one of the most influential determinants of successful strategy 
implementation. Effective leaders provide direction, motivate staff, facilitate coordination, and cultivate a culture that supports innovation, 
collaboration, and continuous improvement. The reviewed studies highlight that leadership engagement is crucial for overcoming resistance to 
change, strengthening communication, and ensuring staff participation in strategic initiatives. Organizational culture—particularly cultures that 
emphasize patient safety, learning, and psychological security—serves as a foundation that enables strategic initiatives to be embraced and 
sustained across units. 

The fifth domain, information technology and service quality, reflects the growing importance of digital transformation in hospital management. 
The integration of hospital information systems (SIMRS), electronic medical records, and data-driven decision-support tools enhances operational 
efficiency, reduces administrative errors, improves clinical accuracy, and strengthens service quality. Articles consistently show that hospitals 
leveraging information technology are better positioned to implement strategies effectively, streamline workflows, and respond to patient needs 
with greater precision and timeliness. 

Taken together, these five domains illustrate that hospital strategic management is a multidimensional process requiring alignment between 
planning, execution, leadership, culture, and technological infrastructure. The findings collectively affirm that integrated, well-coordinated, and 
evidence-based strategic management; supported by strong leadership and robust evaluation systems plays a pivotal role in maintaining service 
quality, improving cost efficiency, and strengthening overall organizational performance. Hospitals that successfully harmonize these factors 
demonstrate greater resilience, adaptability, and sustainability in navigating the complexities of contemporary healthcare systems. 

 
Implementation of strategy and organizational performance 

The implementation of strategy represents a decisive and highly consequential phase within the broader cycle of hospital strategic 
management. It is at this stage that strategic intentions are operationalized, translated into concrete actions, and embedded into the daily 
functioning of clinical and administrative units. The literature consistently affirms that the effectiveness of hospital management is fundamentally 
determined by how well strategic plans are executed, supported by continuous evaluation mechanisms, clearly articulated objectives, meaningful 
staff engagement, and prudent resource management. These elements collectively form the backbone of successful strategy implementation and 
serve as critical determinants of organizational performance [1]. 

At the organizational level, structural design plays a pivotal role in shaping the success of strategic execution. Effective organizational 
structures; characterized by coherent coordination mechanisms, clear division of labor, appropriate levels of formalization, and balanced degrees 
of centralization enable hospitals to streamline workflows, reduce ambiguity, and enhance accountability. Equitable and adequate resource 
allocation further strengthens the capacity of hospitals to achieve strategic goals. Empirical evidence demonstrates that hospitals with 
well-functioning structures and sufficient resources exhibit significantly better performance outcomes, including higher operational effectiveness, 
improved productivity, and greater achievement of strategic objectives [6,12]. These findings underscore the importance of aligning organizational 
architecture with strategic priorities to ensure that the hospital’s internal environment supports, rather than hinders, the implementation process. 

Conversely, the literature highlights that failures in strategy implementation frequently stem from a persistent gap between strategy formulation 
and execution. This implementation gap is a recurring challenge in many healthcare organizations and is often manifested through limited 
communication, weak coordination across units, ineffective leadership, rigid organizational structures, insufficient resources, and the absence of 
systematic monitoring. Such deficiencies directly undermine the hospital’s ability to translate strategic plans into meaningful improvements, 
resulting in diminished organizational performance, reduced service quality, and compromised patient outcomes [5,13]. The consequences of 
these gaps are not merely operational but strategic, as they erode the hospital’s capacity to adapt to environmental changes, respond to patient 
needs, and maintain competitiveness. 

The collective findings from the reviewed literature reinforce a central conclusion: strategy implementation cannot be treated as a passive or 
administrative follow-up to planning. Instead, it requires deliberate stewardship through robust communication systems, effective coordination 
mechanisms, and continuous monitoring and evaluation. Implementation must be actively managed, supported by leadership that fosters clarity, 
collaboration, and accountability. Without these enabling conditions, even the most well-designed strategic plans risk becoming symbolic 
documents rather than instruments of organizational transformation. 
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Strategic planning and environmental analysis 
Strategic planning constitutes the foundational pillar upon which successful strategy implementation is built. A well-constructed strategic plan 

provides not only the overarching direction of the organization but also a structured roadmap that guides operational decision-making, resource 
allocation, and performance evaluation. The literature demonstrates that hospitals benefit substantially from the development of comprehensive 
strategic plans (RENSTRA) grounded in systematic environmental analysis. One of the most widely applied frameworks is the multi-stage SWOT 
analysis, which includes situation analysis, the development of Internal Factor Evaluation (IFE) and External Factor Evaluation (EFE) matrices, 
the matching stage using the Internal–External (IE) matrix and TOWS matrix, followed by decision and implementation stages. This sequential 
and evidence-based approach enables hospitals to articulate market-oriented and context-responsive strategic directions, ensuring that planning 
is aligned with both internal capabilities and external demands [7,14]. 

The strength of this approach lies in its ability to facilitate a structured mapping of organizational strengths, weaknesses, opportunities, and 
threats before strategic priorities are established. By systematically identifying these elements, hospitals can anticipate risks, leverage competitive 
advantages, and design strategies that are both feasible and sustainable. In broader strategic contexts, the integration of strategic thinking, 
strategic planning, and strategic momentum; initiated through rigorous internal and external environmental analysis using SWOT and PESTEL 
enhances the hospital’s capacity to respond effectively to regulatory dynamics, market competition, and shifts in patient expectations. These 
analytical tools provide a holistic understanding of the hospital’s operating environment, enabling leaders to make informed decisions that support 
long-term organizational resilience [3,15,16]. 

Beyond traditional planning frameworks, adaptive and integrative strategic management approaches have gained prominence in contemporary 
hospital governance. These approaches emphasize innovation, business ethics, and the strategic use of information technology as core 
components of sustainable hospital development. Evidence from the literature indicates that hospitals adopting adaptive strategic management; 
characterized by flexibility, responsiveness, and continuous learning are better positioned to navigate the complexities of modern healthcare 
systems. The incorporation of ethical considerations and digital transformation further strengthens organizational credibility, operational efficiency, 
and patient trust, contributing to long-term sustainability and competitive advantage [10,17]. 

Thus, strategic planning must be understood not as a static administrative document but as a dynamic and continuous process of strategic 
thinking. Effective planning generates organizational direction, but more importantly, it establishes the foundation for implementation mechanisms, 
performance indicators, and resource requirements. The quality of the planning process determines the clarity of the strategies to be implemented, 
the relevance and measurability of performance indicators, and the ability of leaders to communicate organizational priorities across all units. In 
this sense, strategic planning functions as the initial anchor that connects and aligns all components of hospital strategic management, from 
leadership and culture to performance measurement and information systems. 

Strategic planning and environmental analysis serve as the intellectual and operational core of hospital strategic management. When executed 
rigorously and supported by evidence-based analytical tools, strategic planning enhances organizational foresight, strengthens decision-making, and 
ensures that hospitals remain adaptive, competitive, and capable of delivering high-quality care in an increasingly complex healthcare landscape. 

 
Performance measurement systems: Balanced scorecard and key performance indicators 

A clearly defined performance-measurement system serves as a critical bridge between the strategic planning phase and the implementation 
phase of hospital management. Without measurable indicators, strategic plans remain aspirational and lack the operational clarity required for 
execution. The literature consistently demonstrates that the adoption of the Balanced Scorecard (BSC), translated into specific and actionable key 
performance indicators (KPIs) across the financial, customer, internal business process, and learning-and-growth perspectives, enables hospital 
managers to operationalize strategic plans in a manner that is both measurable and accountable. Empirical findings show that hospitals 
implementing BSC-based KPIs experience tangible improvements, including increased revenue, higher patient visits, expansion of specialized 
services, and enhanced operational efficiency [8,18]. These outcomes underscore the essential role of performance-measurement systems in 
ensuring that strategic objectives are systematically monitored and translated into organizational results. 

In the absence of clear performance indicators, strategy implementation becomes difficult to evaluate and often loses direction. Strategic 
initiatives may be executed inconsistently, progress may be misinterpreted, and decision-making may rely on subjective judgment rather than 
empirical evidence. The Balanced Scorecard addresses these challenges by providing a structured and balanced framework that integrates both 
financial and non-financial indicators. This balance is particularly important in hospital settings, where cost control must be achieved without 
compromising clinical quality or patient safety. By incorporating indicators related to patient satisfaction, clinical outcomes, staff competency, and 
internal process efficiency, the BSC ensures that hospitals maintain a holistic view of performance rather than focusing solely on financial metrics. 

The effectiveness of the Balanced Scorecard is further strengthened when combined with value-based healthcare strategies. Value-based 
approaches emphasize maximizing patient outcomes relative to costs, thereby encouraging hospitals to identify and eliminate activities that do 
not add value to patient care. This alignment between BSC and value-based healthcare supports more efficient resource utilization, reduces 
waste, and enhances the overall value delivered to patients [3,19]. In this way, performance-measurement systems serve a dual function: they 
act as evaluation instruments and simultaneously operate as mechanisms for cost control and efficiency enhancement. 

Beyond their evaluative role, performance-measurement systems also establish a dynamic feedback loop that connects strategic planning 
with implementation. The continuous flow of information generated through KPIs enables hospital leaders to assess the effectiveness of strategic 
initiatives, identify gaps in execution, and make timely adjustments to plans, processes, or resource allocation. This feedback loop ensures that 
strategic management is not a linear process but a cyclical one, characterized by ongoing learning, adaptation, and refinement. Through this 
mechanism, performance measurement becomes the central link that integrates planning, implementation, and continuous strategic improvement. 

In summary, performance-measurement systems; particularly those grounded in the Balanced Scorecard and value-based healthcare play an 
indispensable role in hospital strategic management. They provide clarity, accountability, and direction, ensuring that strategic plans are translated 
into measurable outcomes and that hospitals remain responsive to internal performance trends and external environmental changes. By 
functioning simultaneously as evaluative tools, efficiency regulators, and feedback mechanisms, these systems contribute significantly to the 
sustainability, competitiveness, and quality performance of modern hospitals. 

 
Strategic leadership and organizational culture 

Strategic leadership and organizational culture constitute core determinants that drive, shape, and sustain the implementation of hospital 
strategic management. The literature consistently emphasizes that evidence-based strategic management; anchored in active engagement of 
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executive leaders, alignment of organizational vision and mission, and the cultivation of psychological safety within the workplace plays a pivotal 
role in strengthening patient-safety culture and enhancing service quality. When leaders demonstrate commitment to evidence-based 
decision-making, foster open communication, and create an environment where staff feel safe to voice concerns, report errors, and participate in 
improvement initiatives, hospitals experience measurable gains in clinical quality and organizational performance [9,20]. 

The commitment of top-level leadership to articulate a clear vision, build an adaptive organizational culture, and proactively address internal 
resistance emerges as a fundamental prerequisite for successful strategy implementation. Leaders serve as the primary agents who translate 
strategic plans into operational policies, mobilize staff toward shared goals, and ensure that strategic priorities are consistently communicated 
across all levels of the organization. Their ability to inspire trust, model desired behaviors, and reinforce accountability significantly influences the 
extent to which strategic initiatives are embraced and executed effectively [3]. Conversely, organizational cultures characterized by hierarchical 
and punitive norms; often referred to as blame culture combined with weak leadership involvement and the absence of feedback loops, have been 
shown to impede strategy implementation. Such environments discourage staff participation, suppress innovation, and hinder the identification of 
performance gaps, ultimately compromising service quality and organizational outcomes [9,21]. 

These findings align with broader evidence indicating that effective communication, staff engagement, and supportive organizational culture 
are among the most critical enablers of successful strategy implementation. When staff members understand strategic goals, feel valued in 
decision-making processes, and perceive leadership as supportive rather than punitive, they are more likely to contribute actively to strategic 
initiatives, comply with organizational standards, and participate in continuous improvement efforts [5]. In this sense, leadership and culture 
function as catalytic forces that determine whether strategies can be executed consistently, sustainably, and with high fidelity. 

The role of strategic leadership cannot be separated from other components of strategic management. Leaders are responsible for translating 
the outcomes of strategic planning into operational policies, ensuring that performance indicators are used as the basis for decision-making, 
allocating necessary resources, and promoting the integration of information technology into clinical and administrative processes. Their influence 
extends beyond directive functions; they shape the organizational climate, reinforce strategic priorities, and ensure that systems and structures 
support rather than obstruct implementation. 

An adaptive organizational culture further strengthens these leadership functions by enhancing staff involvement, facilitating cross-unit 
communication, and supporting acceptance of strategic change. Cultures that value learning, collaboration, and innovation create fertile ground 
for strategic initiatives to flourish. They encourage staff to engage in problem-solving, share knowledge, and embrace new technologies and 
processes. In contrast, rigid and hierarchical cultures limit organizational agility, reduce responsiveness to environmental changes, and undermine 
the sustainability of strategic efforts. 

Taken together, strategic leadership and organizational culture form an interdependent system that determines the success or failure of 
hospital strategic management. Leadership provides direction, mobilizes resources, and ensures accountability, while culture shapes behaviors, 
norms, and collective attitudes that influence how strategies are enacted. When both elements are aligned and mutually reinforcing, hospitals are 
better positioned to achieve high-quality care, operational efficiency, and long-term organizational sustainability. 

 
Information technology, service quality, and cost efficiency 

The utilization of information technology has become an increasingly critical determinant in the implementation of strategic management within 
modern hospitals. As healthcare organizations confront rising complexity, regulatory demands, and expectations for high-quality, patient-centered 
care, digital transformation emerges as a central enabler of strategic execution. Strengthening the governance of hospital information systems 
(SIMRS) through organization-wide digital integration; supported by comprehensive standard operating procedures, improved system 
accessibility, and structured user training has been shown to enhance the accuracy, efficiency, and interoperability of service-delivery data. These 
improvements directly support both clinical and managerial decision-making by ensuring that information flows are timely, reliable, and aligned 
with strategic priorities [9,22]. 

The computerization of medical records represents one of the most impactful technological interventions documented in the literature. 
Electronic medical records accelerate diagnostic processes, reduce administrative errors, eliminate the costs associated with physical document 
storage, and contribute to reductions in mortality rates for critical cases. These outcomes demonstrate that digital systems not only streamline 
operational workflows but also strengthen clinical safety and effectiveness, thereby contributing to improved service quality and organizational 
performance [10,23]. Ultimately, the integration of information technology produces synergistic benefits that converge on two essential goals of 
hospital management: enhanced service quality and improved cost efficiency. 

Consistent implementation of strategic management enables hospitals to achieve an optimal balance between service quality; encompassing 
patient safety, clinical effectiveness, timeliness, and patient-centeredness and operational cost control. This balance is essential in contemporary 
healthcare environments, where hospitals must deliver high-quality care while managing financial constraints and reimbursement pressures. The 
literature affirms that quality and efficiency are not mutually exclusive objectives; rather, they can be simultaneously achieved when supported by 
robust strategic frameworks and digital infrastructure [3]. 

Information technology also strengthens the interconnectedness of various components within the strategic-management system. Digital 
platforms provide the data required for environmental analysis and strategic planning, support real-time monitoring of performance indicators, 
facilitate communication across organizational units, and accelerate evidence-based decision-making by leaders. In this regard, information 
technology functions not merely as an operational tool but as a strategic enabler that integrates planning, implementation, evaluation, and 
continuous improvement. 

Taken collectively, the synthesis of literature demonstrates that the successful implementation of hospital strategic management constitutes 
a system of interdependent components rather than a collection of isolated factors. Strategic planning and environmental analysis serve as the 
initial foundation for establishing organizational direction, priorities, and resource requirements. These strategic directions are subsequently 
translated into implementation through supportive organizational structures, resource allocation, and cross-unit coordination. 
Performance-measurement systems; such as the Balanced Scorecard and Key Performance Indicators provide evaluative mechanisms that 
generate feedback for assessing implementation effectiveness and guiding strategic refinement. 

Throughout this process, strategic leadership and organizational culture exert a profound influence by shaping communication of the 
organizational vision, fostering staff engagement, managing change, and cultivating collective commitment. Information technology, in turn, 
supports each stage by providing accurate data, strengthening coordination, facilitating performance monitoring, and accelerating evidence-based 
decision-making. 
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The synergistic interaction among these components forms a continuous improvement cycle in which evaluation results are used to update 
strategic planning and implementation. In this dynamic system, improvements in service quality and organizational performance are not produced 
by any single factor; rather, they emerge from the alignment, integration, and sustained interaction of all strategic-management components 
working simultaneously and continuously. 

 
Strengths of this study  

This study demonstrates several notable strengths that collectively enhance its methodological rigor, analytical depth, and contribution to the 
field of hospital strategic management. First, the study adopts a systematic review approach grounded in PRISMA guidelines, ensuring 
transparency, replicability, and methodological consistency throughout the processes of literature identification, screening, eligibility assessment, 
and inclusion. The use of PRISMA strengthens the credibility of the review by minimizing selection bias and providing a structured framework for 
synthesizing evidence from diverse sources [24,25]. 

Second, the study incorporates multiple high-quality databases; including PubMed, ScienceDirect, Google Scholar, and Garuda thereby 
expanding the breadth and diversity of the literature examined. This multi-database strategy ensures that the review captures both international 
and national perspectives, allowing for a more comprehensive understanding of strategic management implementation across different healthcare 
systems and organizational contexts. 

Third, the study employs a robust PICOT framework to formulate its research questions, enabling clear conceptual boundaries and ensuring 
that the review remains focused on relevant populations, interventions, comparisons, outcomes, and timeframes. The use of PICOT enhances 
analytical precision and supports the systematic extraction of comparable data across studies. 

Fourth, the study demonstrates strong methodological rigor through the application of Joanna Briggs Institute (JBI) critical appraisal tools, 
which are tailored to the specific design of each included study. This appraisal process ensures that only methodologically sound and empirically 
reliable studies are incorporated into the final synthesis, thereby strengthening the validity of the conclusions drawn. 

Fifth, the review benefits from independent evaluation by four reviewers, a methodological strength that significantly reduces subjective bias 
in article selection, quality assessment, and data extraction. The consensus-building process further enhances the reliability of the findings and 
ensures that interpretations are grounded in collective expert judgment. 

Sixth, the study offers a holistic and integrative synthesis by organizing findings into five major thematic domains: strategy implementation 
and organizational performance, strategic planning and environmental analysis, performance-measurement systems, strategic leadership and 
organizational culture, and information technology and service quality. This thematic structure allows for a nuanced understanding of how various 
components of strategic management interact and collectively influence hospital performance. 

Seventh, the study provides deep analytical insight by highlighting the interdependence among strategic planning, leadership, performance 
measurement, organizational culture, and information technology. Rather than treating these factors as isolated variables, the review 
conceptualizes them as components of a dynamic and interconnected system, thereby offering a more realistic and comprehensive model of 
strategic management in hospital settings. 

Eighth, the study contributes to the literature by emphasizing the role of digital transformation, particularly the integration of SIMRS and 
electronic medical records, in strengthening strategic implementation, improving service quality, and enhancing cost efficiency. This focus aligns 
with contemporary trends in healthcare management and underscores the relevance of the study to current organizational challenges. 

Finally, the study’s synthesis culminates in the articulation of a continuous improvement cycle, demonstrating how strategic planning, 
implementation, evaluation, and refinement form an iterative process that drives sustained organizational performance. This conceptualization 
provides practical value for hospital leaders seeking to design or strengthen strategic-management systems. 

 
Limitations of the study  

This review possesses several limitations that warrant careful consideration when interpreting its findings. First, the synthesis is based on only 
eight articles that met the predefined inclusion criteria. Although these studies provide valuable insights into the implementation of hospital strategic 
management, the relatively small number of eligible publications limits the breadth of empirical evidence available for analysis. As a result, the 
conclusions drawn from this review should be understood within the context of a constrained evidence base, and future research with a larger 
pool of studies would be beneficial for strengthening generalizability. 

Second, the included studies exhibit substantial heterogeneity in terms of research design, hospital characteristics, methodological 
approaches, and performance indicators. The diversity spans quantitative, qualitative, mixed-methods, and review-based designs, as well as 
variations in hospital size, ownership, service complexity, and technological maturity. This heterogeneity restricts the feasibility of conducting a 
meta-analysis or generating pooled effect estimates. Consequently, the findings are presented narratively, focusing on thematic patterns rather 
than statistical aggregation. While narrative synthesis allows for rich contextual interpretation, it inherently limits the ability to quantify relationships 
or measure effect sizes across studies. 

Third, many of the included studies originate from healthcare systems with differing regulatory environments, financing mechanisms, 
organizational cultures, and technological infrastructures. These contextual variations introduce challenges in generalizing the findings across 
diverse hospital settings. Strategic management practices that are effective in one system may not be directly transferable to another without 
adaptation. Therefore, caution is advised when applying the conclusions of this review to hospitals operating in markedly different healthcare 
environments. 

Despite these limitations, the study maintains methodological rigor through a systematic and transparent review process [26,27]. Article 
selection, quality appraisal, and data synthesis were conducted using structured procedures aligned with PRISMA guidelines. Importantly, four 
independent reviewers participated in the screening, critical appraisal, and extraction processes. This multi-reviewer approach significantly 
reduces the risk of subjective bias, enhances the reliability of judgments, and strengthens the overall validity of the review’s conclusions [28-30]. 
The consensus-based resolution of discrepancies further contributes to the robustness of the analytical process. 

 
CONCLUSION 

Implementing strategic hospital management is a critical determinant of service quality, organizational performance, and long-term 
sustainability. Based on the synthesis of literature published between 2020 and 2026, successful implementation depends not only on the quality 
of strategic planning but also on the effectiveness of execution that translates strategic plans into measurable actions and outcomes. The 
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effectiveness of hospital strategic management is shaped by the interaction among several core components: strategic planning and environmental 
analysis (SWOT and PESTEL), performance-measurement systems (Balanced Scorecard and KPI), strategic leadership and an adaptive 
organizational culture, supportive organizational structures and adequate resource allocation, and the utilization of hospital information systems. 
Together, these factors contribute to improvements in service quality, patient safety, operational efficiency, and cost control. Strengthening hospital 
management therefore requires a focus on strategic leadership, structured strategic planning supported by clear performance indicators, 
development of an adaptive and supportive organizational culture, and optimization of information technology. This integrated approach is 
expected to enhance strategy implementation, service quality, and organizational sustainability. 
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